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Abstract

The research aims to reveal the readlity of educational supervision and
management of kindergartens in the light of the transformational |eadership,
and to reach procedural proposals for the development of educational
supervision and management of kindergartens, research was descriptive and
analytical approach was adopted, Also used a questionnaire to discuss the
reality of educational supervision and management of kindergartens in
kindergarten ingtitutions in Kafr El-Sheikh, Fayoum management (managers
- teachers) and the number of the sample (203) persons, The statistical
treatment of the results according to the awareness of principals and teachers
in kindergartens in the governorates of Kafr Al-Sheikh and Fayoum by the
role of educational supervision for kindergarten management showed
weakness in training the educational supervisor to participate in the
formulation of goals and educational policy for educational supervision and
the interest of educational supervision in developing the educational process.
And to work on continuing the training of the school principal as educational
supervisor, and facilitate the obstacles to reach the best level, and the
diversification of administrative communication between the educational
supervisor and kindergartens, and the work of sites on the Internet, especialy
educational supervision. Participation in various training programs, and the
contribution of supervisors to the development of kindergartens. Participate
in the evaluation of activities, and participate in the evauation and
development of kindergarten distinguished.
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