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Abstract
The reality of implementing the dimensions of the
Blue Ocean Strategy in educational administrations

in Egypt
(Field Study)

The aim of this research is to present the intellectual foundations of
the Blue Ocean Strategy in educational institutions, identify the
obstacles and requirements for its implementation, and reveal the
reality of applying its dimensions in educational administrations in
Egypt from the point of view of the study sample, and then present
proposed mechanisms to facilitate its application in educational
administrations. The current research used the descriptive approach
and relied on the questionnaire as a tool applied to a sample of (400)
gentlemen, directors of educational administrations and their deputies,
directors of educational stages, heads of departments and
administrative units in them, in the governorates of Cairo, Alexandria,
Fayoum, and Qena. The results of the study concluded that the
application of the dimensions of the Blue Ocean Strategy came at an
average level, as (the reduction dimension) came in first place in
terms of the degree of application at an average level. This is
followed by the "innovation dimension," also at a moderate level,
followed by the "increment dimension," also at a moderate level, in
third place, and finally the "exclusion dimension," at a weak level of
realization. Proposed mechanisms were presented to facilitate its

implementation in educational administrations.
Keywords: dimensions, blue ocean strategy, educational
administrations Field study,.
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