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Abstract

This study aimed to propose mechanisms to overcome obstacles in
enhancing the performance of social service guides and social
workers in educational administrations in Al-Fayoum Governorate,
Egypt, based on the inspirational leadership approach. A descriptive
methodology was employed, with a sample of 350 social service
guides and social workers. A questionnaire was utilized to identify
barriers to performance development and to propose mechanisms for
addressing these barriers. The findings revealed that the primary
obstacles included rigid administrative regulations, insufficient
professional training, limited technical and material resources, and
job-related stress. The proposed mechanisms encompassed updating
administrative regulations, implementing professional training
programs, adopting technology, enhancing material and non-material
incentives, establishing collaborative networks between guides and
administrations, promoting the concepts and significance of
inspirational leadership in performance development, adopting
interactive leadership styles to foster creativity, developing
performance monitoring tools based on objective criteria aligned with
inspirational leadership practices, conducting comprehensive periodic
evaluations of social service guides’ performance, and preparing
reports to assess the impact of inspirational leadership on actual
performance.Keywords: Inspirational leadership, social service

guides, performance obstacles, development mechanisms.
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