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Abstract:
The present study aimed to identify the challenges that hinder the
achievement of organizational transparency and to propose effective
mechanisms for enhancing it in technical education schools in Assiut
Governorate, in light of the dimensions of the authentic leadership
approach.The study adopted the descriptive methodology and addressed
the theoretical framework of the concept of organizational transparency
in terms of its definition, significance, principles, obstacles, and
requirements, with the aim of developing an integrated vision for
activating transparency within educational institutions.Moreover, the
study reviewed the concept of authentic leadership, highlighting its
characteristics, importance, and various dimensions, as well as the role
it can play in supporting and enhancing organizational transparency.
The research also included an analysis of the current state of technical
education in Assiut Governorate through a comprehensive study of its
concept, objectives, and significance, in addition to presenting
quantitative indicators related to the sector. This allowed for the
identification of the key challenges facing this vital sector and the
proposal of practical solutions to address them.The findings of the

study revealed a set of challenges that impede the realization of
organizational transparency in technical education schools, most
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notably: the limited capacity of leadership to adopt transparency-related
concepts; the low level of effective communication within the school
environment; the absence of a safe organizational climate that
encourages problem reporting; in addition to inadequate technological
infrastructure and the lack of clear, objective evaluation and
accountability mechanisms.In light of these challenges, the study
proposed several mechanisms to enhance transparency, most notably:
instilling human values such as honesty, integrity, and justice;
strengthening trust and positive interaction between leadership and
staff; clearly defining institutional objectives; and ensuring accurate and
transparent information access for all stakeholders.

Keywords: Organizational transparency— Technical Education

Schools — Authentic Leadership.
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