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abstract
The current research aims to identify the theoretical foundations of
strategic leadership in terms of its concept, importance, objectives,
and requirements for its success, and to present some models of its
application, such as: (lreland Model (2003), Kyrgidou & Hughes
Model (2010), Hitt et al Model (2011) and to present some of its
dimensions. The current research used the descriptive approach, and
relied in its field framework on a questionnaire to identify the reality
of strategic leadership in the industrial technical secondary school in
Egypt from the point of view of directors, deputies, department heads
and teachers The study reached several results, including: the
importance of the director’s participation in the school’s work team,

working to strengthen the school’s technological infrastructure, the
necessity of having alternative plans to deal with future changes, and
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the importance of the school’s keenness to instill the concept of
entrepreneurial culture and self-control in the school The school
should promote a culture of admitting mistakes to avoid repeating
them in the future. The school administration should contribute
effectively to helping employees bear risks. It is important to hold
special training courses for risk management. The school
administration should work on developing its intellectual capital as
the basis for strategic leadership And to develop plans to manage and
develop various entrepreneurial resources, and the school
administration must motivate employees to undertake new and
innovative entrepreneurial experiences even if other experiences fail.
The school administration must ensure that a sufficient budget is
provided for research, development and entrepreneurial
experimentation. The school administration should enhance creativity
and innovation capabilities through practical training. The importance
of providing appropriate material and moral incentives for innovators
and innovators in the school. To support new ideas in investing
opportunities, and for the private sector to have a role in pioneering
student projects, and the importance of contracting with industrial
institutions close to the school in various departments to benefit from
them
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Strategic capacity, Industrial technical high school .
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