-
K _/

_yaas dualil) :\e.uﬂ\ cwlda 313 ‘"; Cralaladl gn'éj\ Jeadl) Jams
Aae)

A2 Jgada daal Sle

K] K—
Chug g 42 aaf 2] ol ae sill gl agana o]
LIS 2o Laall anlail) L gl i€ 3] Byl g &ylaall Ayl M
Legill Ayl Lac gill dwpll A4S JSog daaalaril
asaill daals Golad) Cugadly Llal) il jall
5l daals
aliica

) et A el Gl gall dagal) Cladindl e jlua ()l Joall
Gl Gag GlS Gl cpatiall Lelguas ity Lele 22 (uaaty gkl
rlalall )l Joaill Juniti Ao aelis AU LYY pal ) Jgeaslly s s
goasall diralial diagl mgiall alasiad o3 a8y ¢ dalall dugll (ujlae 3)lal
Gliall mang ol 5 alslall Chay o adin) mgia g8y cdinulag Canl
sl 8 ang LS Lgy Aalal) Cigylall Cirmg IS ¢ llanSlally cilashaal
lalall B Jganll Jumit e selas (A LYY aal () Jgaslly o5 a8y
dS (A D Jonall Jads 8y9 pdan Ayl Cragly cAaldd) Al ujlae Bylaly
aaY hlai Lalall Aupll Golres dalall Aoyl dadaill doghial) palic
e 3lly dnalally Y1 AL da (8 Anad)l) Lan gl il alaan

250 D



ﬁ polrld porill daale Lno

Lpwi g el /

et lad) LY poay o3 85 Ayl V) Ayl ) Asabad) Fassdl) syl
o2Y Y5a2030 ime dng) sy (B Ay Geadly semn (b (B Syl
gl Golae ol (8 cplalall eyl Joaill Joads e selas Al @l
PPN

Falal) Al e —daadll yua gy — pabyll Joadl :doalidal) clalS)

Abstract

Digital transformation has become an essential necessity for
educational institutions seeking to develop, enhance their services,
and facilitate access for their beneficiaries. Therefore, the current
research aimed to identify the key means that can help activate digital
transformation for the staff in the management of special education
schools. The descriptive research method was utilized, as it is well-
suited for the topic and nature of the study. This approach relied on
describing phenomena and events, collecting facts, information, and
observations, as well as documenting the existing conditions. The
study's key recommendations include the need to activate digital
transformation across all elements of the educational and
administrative systems in special education schools. This is crucial
due to the importance of employing digital technology to solve
administrative and educational problems, transitioning from the old,
slow methods to the fast, automated approach. Furthermore, the
research established the conceptual framework for digital
transformation in Egypt and the foundations of its enabling
environment, in alignment with Egypt's Vision 2030. This process led
to the identification of the key means that can help activate digital
transformation for staff in the management of special education
schools. This study underscores the critical importance of digital
transformation for educational institutions, particularly in the context
of special education schools. The recommendations provide a
roadmap for effectively activating digital transformation and
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leveraging technology to enhance educational and administrative
processes, ultimately benefiting the schools' stakeholders.
Keywords: Digital Transformation - Egypt's Digital Vision - Special
Education Schools
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