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Abstract

This research aims to provide some mechanisms to activate the
role of human capital in improving the competitive advantage at
Fayoum University, as human capital is the first element of
intellectual capital and is responsible for achieving the
university's goals and future vision efficiently and effectively.
Therefore, paying attention to human capital has become a
necessity in order to achieve the university's goals with high
efficiency and improve its competitive advantage. This study
deals with the meaning of human capital, its role in improving
the competitive advantage, obstacles to achieving its role, and
proposals to overcome the obstacles to achieving human capital
for its role in improving the competitive advantage. The research
used the descriptive analytical method, and the research tool was
a questionnaire. One of the most important results reached by the
research was the existence of many obstacles that prevent human
capital from achieving its role in improving the competitive
advantage at Fayoum University. These results contributed to
forming some proposals to overcome them and achieve the
research objective

Fourth: Proposals to overcome the obstacles to the role of human
capital in improving the competitive advantage at Fayoum
University.

Keywords: Human capital, competitive advantage. Fayoum
University.
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