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Abstract:

This research aims to identify the roles and practices of senior
leadership in selecting alternative leadership in general
secondary schools in Egypt, identify the reality of selecting
alternative leadership in general secondary schools in Egypt, and
propose a set of proposed mechanisms for selecting alternative
leadership in general secondary schools in Egypt. The research
used the descriptive approach, as it is suitable for the nature of
the problem that revolves around the mechanisms for selecting
alternative leadership. This approach relies on a set of study
procedures that are integrated to describe the phenomenon based
on collecting, classifying, processing, analyzing and interpreting
data; The questionnaire was used as a tool for collecting
information. The study community consisted of a sample of
directors, deputies and senior teachers in general secondary
schools, totaling (470) employees. The study reached the
following proposals: Preparing educational programs to qualify
the alternative leader in educational and educational institutions,
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developing development programs For modern and
contemporary management styles according to the needs of
alternative leadership, preparing professional, certified and
proven training cadres in the professional development processes
of middle and alternative leadership, that the school leader
possesses the skills of making the appropriate decision according
to the requirements of the situation, that the alternative leader is
familiar with the regulations, systems and educational
instructions related to school administration, issuing a scientific
magazine or periodicals or books that are useful in the field of
mechanisms for selecting alternative leadership, that the school
leader possesses the skill of public speaking and speaking by
participating effectively in the personal interview in the
competition for selecting school leadership.

Keywords: Alternative leadership - general secondary education
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