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Toxic leadership and its Relationship to Innovative Behavior
for Faculty Members and their assistants in Egyptian
Universities
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Abstract
The current research aimed to reveal the reality of toxic leadership
and its relationship to the innovative behavior of faculty members and
their assistants in Egyptian universities. The research used the
descriptive approach to achieve its goal. Two questionnaires were
designed, the first to reveal the reality of toxic leadership in Egyptian
universities, and the second to reveal the innovative behavior of
faculty members and supporting staff, and it was applied. The two
questionnaires were conducted on 393 members of Egyptian
universities, and the results showed the presence of toxic leadership in
Egyptian universities in a large percentage in all its dimensions
(abusive supervision, tyranny, narcissism, self-promotion, poor ability
to predict, and selfishness) whose arithmetic averages ranged between
2.40-2.73, The innovative behavior of the members is available to a

moderate degree in all its dimensions (generating ideas, promoting
ideas, implementing ideas, personality traits, knowledge and skills),
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and its arithmetic averages ranged between2.14-2.18. The results also
showed that there were statistically significant differences in toxic
leadership according to the variable Gender is in favor of females, the
academic rank variable is in favor of the assistant body, and the
administrative position variable is in favor of those who do not hold
an administrative position. The results of the regression analysis of
the toxic leadership and innovative behavior variables also showed a
negative correlation between them, and the research concluded with a
set of recommendations represented in: the necessity of developing
mechanisms to overcome On the effects of toxic leadership, which
prevents the development of innovative behavior among faculty
members and their assistants, the necessity of identifying the
dimensions of toxic leadership, focusing training programs on
negative leadership behaviors, encouraging members to take
calculated risks to implement innovative behavior, conducting
anonymous surveys, applying open-door policies, and reporting...
Toxic behaviors, holding leaders accountable for their actions,
establishing clear policies and consequences for toxic behaviors and
not tolerating them, providing support services such as counseling
and guidance, and promoting a work environment characterized by
creativity and innovation.

Keywords: Toxic leadership - Innovative behavior
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