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Techniques for developing the dynamics of strategic decision-
making at Al-Azhar University based on the perspectives of the
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Abstract

The study aimed to identify the techniques for developing the
dynamics of strategic decision-making at Al-Azhar University based
on the perspectives of the University Council members; This can be
done through identifying the most common approaches of strategic
decision-making at the University Council, the nature of (interaction
and participation/availability of strategic decision-making skills)
among University Council members, determining the quality level of
strategic decision-making at the University Council, and proposing
techniques for developing the dynamics of strategic decision-making
at the university. The study adopted the case study method, utilizing
structured personal interviews, with (closed/open) questions, on a
purposed sample of (40) former and current members of the
University Council. The study indicated several results, approaches of
natural/adaptive selection and a behavioral political approach were
the most common approaches used for making strategic decisions at
the university Council, weak interaction and participation in the
decision-making process, lack of strategic decision-making skills, low
commitment to predicting and anticipating the future, and weak focus
on directing strategic decisions towards the main issues that the
university deals internally and externally. The study recommended
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adopting the integrative approach in the process of making strategic
decisions among the University Council, reorganizing the University
Council, especially with the increasing number of colleges and their
spread throughout Egypt, providing training programs for academic
leaders at the university in accordance with the tasks assigned and its
strategic direction.

Keywords: dynamics, strategic decision, strategic decision making,

university council.
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