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Research summary in English::

The current study aimed at developing the leadership performance of
the principals of general secondary schools in Fayoum in the light of the
dimensions of organizational excellence, The study used the Descriptive
Methodology,and the data collection, a questionnaire was designed for
the members of the school administration (principals/agents), teachers at
some general secondary education schools in the province of Fayoum,
and for the analysis of the study's preliminary data; The statistical
program (SPSS Vr22) was used to enter the preliminary data, and the
selected sample size (400) single

The study found a number of results, the principals of secondary
schools enjoy an average level of leadership performance, The reality of
the lesdership performance of the principals of secondary schools
reflected an average awareness of average calculation(1.99 out of 3) ,
which is the average of the sample members in the category of (1.67 to
2.33) the samplers expressed through their response to the words of the
tool. There is a lack of performance by the principals of the school and
their managerial skills, which necessitates work to develop the
performance of the principals of the general secondary schools in the
light of the dimensions of organizational excellence.

Keywords: performance development,organizational excellence
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