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Summary:

The aim of the current research is to identify the theoretical foundations of the
dictatorial leadership style, including its concept, characteristics, and drawbacks,
as well as the concept of defensive silence, its effects in schools, and ways to
confront it. The study also aims to observe the reality of the dictatorial leadership
style in public high schools in the Fayoum governorate, as well as the reality of
defensive silence among teachers and the relationship between the two. The
research relies on a descriptive methodology and uses a survey to identify the
reality of the dictatorial leadership style among high school principals in the
Fayoum governorate and the reality of defensive silence among teachers in public
high schools in the same governorate. The study also proposes solutions to
overcome the problem of defensive silence among teachers in public high schools
in the Fayoum

The study results indicate that:The dictatorial leadership style among high school
principals in the Fayoum governorate is highly prevalent, with an arithmetic
average of 2.02, and defensive silence among teachers in public high schools in
the Fayoum governorate is also highly prevalent, with an arithmetic average of
2.16, and there is a strong negative correlation between the application of the
dictatorial leadership style by principals and the defensive silence of teachers in
public high schools in the Fayoum governorate. The study concludes with several
proposals to confront the problem of defensive silence among teachers in public
high schools in Fayoum governorate.

The key words for the study are:

Authoritarian leadership style, public high schools, and defensive silence
behavior.
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