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Developing Administrative Human Resource competencies
in Egyptian Universities using the McKinsey Organizational
Diagnosis Approach

Abstract:

The aim of this research is to identify the theoretical
foundations of administrative human resource competencies in
Egyptian universities and the theoretical basics of the McKinsey
organizational diagnosis approach. Additionally, it aims to state
of administrative human resource competencies in Egyptian
universities, besides forming a future vision for the development
of these competencies using the McKinsey organizational
diagnosis approach. The research used a descriptive method to
describe, analyze and state the relationship between variables.
The research relied on the Delphi method as one of the
methodological approaches used in future studies. A future
vision for the development of administrative human resource
competencies in Egyptian universities using the McKinsey
organizational diagnosis approach was reached. It relies on
implementing a series of consecutive and integrated steps,
including: preparing and qualifying administrative human
resources in Egyptian universities to use the McKinsey
organizational  diagnosis approach to develop their
competencies, analyzing the environmental context of
administrative human resources in Egyptian universities,
designing strategic plans to develop administrative human
resource competencies in Egyptian universities, using the
McKinsey organizational diagnosis approach to develop
administrative human resource competencies in Egyptian
universities. Through the opinions and suggestions of experts, a
list of administrative human resource competencies in Egyptian
universities was identified that can be developed using the
McKinsey organizational diagnosis approach. Requirements
were also developed for the implementation of the future vision .

Keywords: competencies Development, Human Resources,
Egyptian Universities, McKinsey Organizational Diagnosis
Approach
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