82023 Jup uabaal) aaadl= jée aabaad) alaal) ﬁ il el ) o ek 0 il s Ao

D\
S agl) ddiblaay duandadl) Clay) clabial (5)8y) CuSal) cilullata
(O398) paiewal) Cpeadl) JAda gguan

dac)

thas daaa Jlall ue daaa
Talal gl (35 e 44l s pla

| i
Wb Jo gl pali [ A @2y g Olad [
L) Syl upra autlail) ilaabany duga il B4y M
(el dnals — ul) 4415) (el dnals — ul) 44lS) s Luwal)

Gaal) Galdtii

Chlay) @bl (glay) el clibie e gl Jall Gl Cargial
Gald) adiely ((ORS) sainnall reatll Jiae gguin  cagudll dddblaay Lol
abe P Go cdiad) 0 sallall agd o aelay 435S ¢ duasll meidd) o
S sy clgic Glaglaally ililall xany Jlaall 138 & oY) @l
uailiad madagiy clgllaty lgbags pllall Al juudh (8 agud Cilalisil
ostlaall Cilaa¥) (gl \giatlaag

o @l sae ) Gl e deag bl Gl deale DA G
Openll JAde Gubi 8 Aoaball chlay) A LEb agag g

-

G Gl aen Jandl e o LS (2019 Al <l (03lS) saiesdl)

187 D



82023 Jup uabaal) aaadl— jée aabuad) alaall ﬁ il 19 el ol 0 o i Al

K _/
dowbul) Al et Wi calllie sae Hign (P e cdaadadl) calabiall
a3y «(588-487 2022 ¢ le) ¢ sl i slad Digs il Silusasgally 5251
sling iyl 3)lsalls alaia¥ly chaalaiill Al Balels cagaliilly 4,131 clalial
alai Caniy W Lai¥ g Claglaall alaig 3oy dadl & jlill salefy el oli<l)
iy dasg (2016 ¢ aludll) ¢ lsally elY) pulen Jaad QISy janiilly 485
bl € e dad (A () sianad) peatll L) dalgad) (e
e Sluasil (e degena Gl a3 bl s Ao elug cduadanl) ClylaYL

gl

Gl elaf sk byl IS dmgie Jon dliins Cilulyy o) —1
)l agiSay cAabisall aleill Jalye

aadatll Glasgadl g)aY) pSall declall aieall peadll dalE i -2
22 agdl Cplalell dagy o U dsas e chaededll Y 8 g
gl

Osadll Jade Babdll dradaill BN (@) OuSalll) Aalidall clalsl)
(CHUPE

Abstract

The present study aimed to identify the requirements of
administrative empowerment of the leaders of the educational
departments in Fayoum Governorate, in the light of the
continuous improvement approach (KAIZEN). The researcher
relied on the descriptive approach. It helps to understand the
phenomenon under study, by reviewing management literature in
this field, collecting data and information about it. This is in
addition to reaching conclusions that contribute to explaining,
describing, analyzing that phenomenon, clarifying its
characteristics, and addressing it to achieve the desired goals.
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By reviewing previous studies, this study reached several
results, the most prominent of which is the existence of an
influence of the culture of educational administrations in
applying the continuous improvement approach (KAIZEN) in
them, (Salamah, 2019). This approach also supports the
administrative empowerment of educational leaders, by
providing several requirements. These include changing the
prevailing organizational culture in educational institutions
towards accepting change (Ali, 2022, 487-588), supporting
administrative leaders and their commitment, organizational
restructuring, paying attention to human resources and building
competencies, reviewing management systems, information and
communication systems. This is in addition to adapting
promotion and appreciation systems as well as modifying
performance standards and incentives, (Al Salmi, 2016). This is
one of the main factors for continuous improvement (KAIZEN),
which works to empower leaders in educational departments,
and based on these results, the research presented a set of
recommendations, the most important of which are:

1- Conducting future studies on the KAIZEN methodology and
its impact on developing the performance of leaders of the
various stages of education, and empowering them
administratively.

2- Spreading a culture of continuous improvement that supports
administrative empowerment in educational institutions, and
adopting it in educational departments, with the existence of a
training system that qualifies workers to understand this
methodology.

Keywords: (Administrative Empowerment, Educational
Administration, Leadership, Continuous Improvement Approach
(KAIZEN))
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