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A suggested Proposal to improve the quality of career for

faculty members in Egyptian universities using the strategic
leadership approach (Aswan University case study)
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Abstract:

The research aimed to identify the importance of using the strategic
leadership approach in improving the quality of work life for faculty
members in Egyptian universities (Aswan University is a case study).
The research used the case study method for its suitability to the
research topic, and the questionnaire was used as a tool for collecting
data and information, and the sample consisted of (121) faculty
members at Aswan University, The research reached a set of results,
the most important of them are; The approach to strategic leadership
i1s one of the most appropriate modern administrative approaches to
institutions as a whole in general, and university institutions in
particular, as it adopts the process of bringing about change in the
institution as a whole. And that the practice of strategic leadership
dimensions is available at Aswan University in a moderate degree
from the point of view of the research sample, and that there is a
direct positive correlation with statistical significance between the
level of practicing strategic leadership at Aswan University and the
level of improving the quality of career life. And there are no
statistically significant differences between the responses of the
sample members at the level of practicing strategic leadership at
Aswan University, depending on the variable (gender, college
affiliated to it, or number of years of experience), and there are
statistically significant differences in the level of practicing strategic
leadership at Aswan University between the responses of the sample
members according to For the academic rank variable (professor -
assistant professor - lecturer) in favor of the lecturer job category.
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