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Suggested Strategic Alternatives for Achieving Institutional
Excellence of Banha University through using the Strategic
Planning Approach

Abstract

The Institutional Excellence is one of The Main Goals of
Innovative Institutions, So There is an Accumulative Interest of
it at All Levels. As a Result of its Importance in Increasing Their
Competitiveness, Strengthens The Pillars of Progress and
Pushing The Development Movement And The Labor Market
That is Dominated by The Nature of Change. Moreover, it has
Become A Unique Feature of Institutions in Contemporary
Societies. Therefore, the Goal of The Current Research is To
Determine The Features of Institutional Excellence in Terms of
its Concept, Importance, Dimensions, and to Identify The
Justifications for Universities Towards Institutional Excellence
and The Requirements of its Achievement, and to Provide Some
Strategic Alternatives to Benha University to Achieve its
Institutional Distinction Through Using The Strategic Planning
Approach. To Achieve This Goal, The Research Used The
Descriptive Method and The SWOT Analysis Method, To Build
ADouble Analysis Matrix of The Internal and External
Environment Elements of Benha University to Define The
Strategic Alternatives That Enable it to Achieve Institutional
Excellence, Which Was Represented in Four Strategic
Alternatives: Competitive Innovative Excellence Strategy,
Treatment Combat Strategy, Leading Excellence Strategy and
Comprehensive Combat Strategy to Achieve Excellence.

Keywords: Banha University - Strategic Planning - SWOT
Analysis - Institutional Excellence-Higher Education
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