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A Proposed Strategy for Transforming Minia University into a
Smart University in light of Digital Transformation Trends and
Emirati Model of Hamdan Bin Muhammad Smart University
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A Lecturer at Department of Comparative Education and Educational
Administration, Faculty of Education, Minia University.

Abstract

The aim of the current research was to develop a proposed strategy
for the transformation of Minia University into a smart university in
light of the trends of digital transformation, and the Emirati model of
Hamdan Bin Mohammed Smart University, through identifying the
nature of the digital transformation of universities, its stages, key
models, and requirements, in addition to clarifying the theoretical
foundations of the smart university, its most important components
and dimensions, a swell as its requirements in contemporary
educational administrative thought. It aimed also to identify the
efforts of Minia University and its attempts in the digital
transformation into the smart university model, analyze the current
state of its digital and technological environment, and identify
strengths and weaknesses in the internal environment of the
university, as well as opportunities and challenges in the external
environment, then review the key features of the Emirati model of
Hamdan Bin Mohammed Smart University in its cultural and social
environment, and extract its benefits in building the proposed
transformation strategy. This research adopted the descriptive case
study method as one of the methods and fields of comparative
education research, and used the SWOT Analysis, and constructivist
approach through a group of experts and specialists in the field of
digital technology at the university, relying on personal open/non-
standardized interviews, questionnaire, documents and official
reports, website and the official portal of the university, and
observations of reality with personal experiences, and the findings of
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previous studies to develop a proposed strategy with complete
elements, including an organizational structure and an executive plan
to transform Minia University into a smart university in a way that
suits its cultural and social environment, within a five-year period;
from the academic year 2020-2021 till 2024 - 2025.

Key words: Strategy, Smart University, Digital Transformation,
Hamdan Bin Mohammed Smart University.
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