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Abstact

University governance is the way in which the activities of
universities are directed, the administration of their scientific
departments and colleges, and the follow-up of the implementation of
their strategic plan and general directions, and this modern
management approach provides the university institution with
procedures and policies that define the method by which the method
by which administrative processes, especially for academic leaders,
are managed efficiently, where Establishes the ethical framework for
taking decisions and procedures for university administration and its
academic leaders represented in (heads of practical departments,
faculty agents, deans of colleges, university presidents and university
presidents) within the university institution It is based on transparency
and accountability and emphasizes improving performance for
administrative operations.

Governance is a modern management approach that provides the
university institution with procedures and policies that define the way
in which administrative operations are managed efficiently, as it sets
the ethical framework for decision-making and procedures for
university administration and its academic leadership represented by
(department heads, college agents, deans of colleges, vice-presidents
of universities, and university presidents ) Within the university
institution on the basis of transparency, accountability and clear roles
defined for all employees, and emphasizes on improving performance
using monitoring, reporting, development and improving operations
and work procedures

key words :Development -Administrative performance— Governance
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